1 Monclova’s broad spectrum of services, customer-centered approach,
Strateglc highest quality standards, flexibility and dedicated launch teams help

Adva ntages assure a smooth program at every production phase.

® Both large and small lot production ¢ In-house tooling development and fabrication

e Lean Manufacturing and JIT capabilities ¢ EDI communication with customers and suppliers
¢ In-line vehicle sequence supply * QS9000, ISO14001, Q101

¢ Dedicated launch department e Centrally located near US-23, I-75 and 1-80/90

Proauctllon Offering a full range of production volumes, Monclova is ideal for meeting

TRV the needs of large and small-volume light assembly.
Capabilities

® Product assembly and packaging ¢ In-house tooling capability

¢ 100,000 square foot facility ® Program management and launch management
 Hardware bag fabrication on site

e Cellular manufacturing workstations e Lean Manufacturing and JIT assembly process

e Full machine shop on site

TecH nology At Monclova, product integrity is first designed-in; then it is assured

up-stream by in-house tooling, and down-stream by error-proof,
sensor-equipped fixturing. The results:

* Industry-leading error-proofing assembly fixtures e Calibrated digital check fixtures
e Automated hardware assembly * Semi-automated assembly equipment
e Electronic Data Interchange

Testlng Our testing procedures provide lasting product performance
and appearance.

e Paint thickness e SPC
e Paint adhesion * Body gauges and fixtures
e Gloss analysis



W Our customers, listed below, are among the finest and most demanding in

the industry.
e Ford e Subaru e [suzu
e Toyota e Mitsubishi * Mazda
e Nissan e DCX
e Lexus e GM SPO

Fu ali y Because less than t_he P_ughest qua]hty standards is not an option at

Monclova, our dedication to quality is absolute.

Program

e Q101 ¢ Control plan driven launches

* QS9000 e Industry-leading, error-proofing assembly equipment
¢ SO 14001 e CAMI - President’s award for quality, customer

* Ongoing SPC service, cost and leadership

« Dedicated program launch teams e NUMMI- Excellence award for quality and delivery

e Use of APQP techniques * Subaru of America - Supplier Excellence Award
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